
Increase Test 
Asset ROI

8 PROVEN WAYS TO



Save Money. 
Increase Test Utilization.
You’re expected to deliver excellent results while staying within stringent constraints. 

From a business perspective, there are three ways to do this: cut costs and deliver 

the same topline, hold costs steady and increase revenues, or invest more to 

create a giant leap in output.

These days, most organizations pursue the first two while the growth stars chase 

the third. Whichever situation you face, your most underutilized set of assets is 

likely to be test equipment. In practice, utilization rates are typically 10 percent in 

R&D and 50 percent in manufacturing.

For your technical staff, highly available test equipment can be a high-leverage 

asset. However, without an accurate view of the location and utilization of 

your installed assets, it is difficult to make sound decisions in a timely manner: 

Purchase, rent, or wait? Redeploy, upgrade or dispose?

A few basic changes can improve instrument utilization. Real-time information can quickly 

highlight the better decision. This overview offers eight ways to shift your perspective, 

enhance your processes, and transform test-asset insights into better results.

INTRODUCTION
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Cutting Costs. 
Delivering the Same Top Line. 

SCENARIO 1
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Cutting Costs. 
Delivering the Same Top Line. 
Revenues suffer when the economy cools off, competition heats up, or both. When 

you start looking for ways to cut costs, test equipment always attracts attention 

because it is a big part of property, plant and equipment (PPE).

THE BIG QUESTION:
How can you avoid capital expenditures (CAPEX) and reduce operating expenses 

(OPEX) without affecting test-asset availability or team productivity?

SCENARIO 1

CUTTING COSTS
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METHOD 1: INCREASE AVAILABILITY

After its revenues stalled, one of our customers reassessed its cost of ownership. 

One key discovery: OPEX for test equipment was 35 percent of the purchase 

price. In response, they used a track-and-control system to reduce demand for 

test assets by optimizing, standardizing or sharing across R&D labs.

METHOD 2: SELL, TRADE IN OR ELIMINATE

Extracting value from idle equipment reduced CAPEX for the new or upgraded 

instruments needed to develop next-generation products. Eliminating aging 

instruments shrank OPEX costs—maintenance, taxes, insurance and overhead.

METHOD 3: CREATE & MANAGE A LOAN POOL

Another customer placed dozens of underused instruments in a central loan pool. 

As needed, engineers can check out test equipment for a period they specify. To 

reduce OPEX, loan-pool assets that go unused for six months become candidates 

for trade-in or disposal.

CUTTING COSTS

8 Proven Ways to Increase Test Asset ROI    |    6



Holding Costs Steady. 
Improving Your Results.

SCENARIO 2
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Holding Costs Steady. 
Improving Your Results.
Producing more with existing assets requires the ability to enhance utilization and 

efficiency. Faced with this situation, a Keysight customer decided to track down all 

of its existing equipment—old or new, active or idle.

Although they lacked a current inventory, the team expected to find only a few 

stray instruments. The shocking reality: they found an entire warehouse filled with 

missing test equipment.

SCENARIO 2

STEADY COSTS
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METHOD 4: TRACK & CONTROL YOUR TEST ASSETS

First, locate all of your existing equipment and note who is using it. Next, deploy 

a centralized track-and-control (T&C) system that makes assets more visible by 

replacing physical counts with web-based tools. For real-time visibility, you can 

equip crucial instruments with RFID hardware that links to a T&C system.

METHOD 5: ENSURE MAXIMUM AVAILABILITY

For each heavily used asset, create a plan to maximize availability through 

scheduled downtime and ongoing health monitoring. An optimized mix of spares 

and rental units can further enhance uptime.

METHOD 6: STREAMLINE CALIBRATION & REPAIR

To ensure ongoing results you can trust, select a service partner who provides one-

stop access to calibration and repair for a majority of your test assets, spanning 

myriad types of equipment from multiple manufacturers.

STEADY COSTS
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Investing More. Creating 
a Giant Leap in Results.

SCENARIO 3
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Investing More. Creating 
a Giant Leap in Results.
When you have a blockbuster product in the pipeline, confidence in future 

growth can open the door to major investments in PPE. Even so, problems can 

arise when everything is moving too fast.

A manager in a booming company outlined their situation: engineers had such 

high purchasing authority that pallets of new equipment were coming in every day; 

however, the manager had virtually no idea what was arriving and only sketchy 

visibility into what was already in use.

METHOD 7: STAY ORGANIZED & ENSURE COMPLIANCE

During chaotic growth, sticking to the basics can help restore order. For the 

company mentioned above, close tracking of all new and existing assets helped 

get its inventory under control and ensure compliance with quality standards. 

Today, central visibility is helping them stay productive by finding and reassigning 

unused instruments rather than waiting for new ones.

METHOD 8: GET MORE FROM IN-HAND ASSETS

Real-time monitoring can pinpoint instruments that are sitting idle. In many cases, 

an update or upgrade is the most cost-effective way to refresh an unused asset—

and new functionality may be a download away. For hardware upgrades that 

require installation, the turnaround time is usually shorter than the lead-time for 

a new instrument.

SCENARIO 3

INVESTING MORE
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Working with 
Keysight Services
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Working With Keysight Services.
Minimize risk and cost of test; accelerate time to market; and improve quality 

through maximum uptime, throughput and yield are challenges you face that 

impact your ROI. 

KEYSIGHT’S TEST ASSET OPTIMIZATION SERVICES.
SEE. KNOW. OPTIMIZE.
Improve your ROI by managing test assets and their total cost of ownership (TCO). 

Our experts, cloud or on-premises application, and health monitoring will help you 

optimize the tradeoffs that affect TCO with real-time test-asset data and analysis.

SEEING IS BELIEVING
We’re eager to demonstrate our Test Asset Optimization Services and find the best 

fit for your company. Visit our website.

LEARN MORE

Learn more about our Test Asset Optimization Services

KEYSIGHT SERVICES
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http://www.keysight.com/find/AssetOptimization
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