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Enabling Businesses to Achieve More with
Eggplant

When hitting your business goals is dependent on the successful execution of specific projects, but there
are barriers getting in the way of progress, you may need to look outside your organization for the right
solution.

Typical obstacles to moving forward with internal projects include bandwidth challenges or skills gaps
within your team. Even when you do have the right people in place, time pressures can mean that hitting
a critical deadline becomes unrealistic.

When projects are delayed or extended, it becomes harder to fully realize the benefits of Eggplant
software. This can have a negative impact on dependent projects and the business goals within your
organization.
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Partnering with specialist teams to make progress with
defined or open-ended projects

Eggplant Professional Services can provide a carefully selected team tailored to meet the needs of your
specific project or projects. Composed of Project Managers, Implementation Architects, Senior Test
Automation Engineers and Test Automation Engineers, this team will come in at whichever project stage
you need them - from initiating and planning through to execution and then closing out the project.

Bringing our Professional Services Team in to help with your project can help to shorten the immediate
delivery cycle but also lays the groundwork for your future projects in the form of a test automation
framework. This framework is designed to make your team more effective and efficient in both the
maintenance of your test estate and executing inhouse projects. After your initial successful project, you
can use our training services to enable the inhouse team or continue to retain the Eggplant Professional
Services Team.

Working through the six stages of the automation testing
lifecycle, to achieve successful project completion

Each customer navigates their test automation journey in their own unique way but generally follow six
stages: Exploration, Adoption, Set-up, Development, Expansion and Optimization. Our Professional
Services Team can help you at every stage to deliver success and the long-term capture of value from
your investment in automation.

Exploration Adoption Set-up Development Expansion Optimization
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Quality assurance with the Keysight incremental test
asset delivery process

Our incremental test asset delivery lifecycle focusses on making high quality test assets available for your
production testing as soon as possible.

We assure quality through multiple layered reviews with every line of code being subject to expert
scrutiny. This culminates in a rigorous 21-point quality compliance review before it can be awarded the
Keysight quality certificate and then released to be used by your organization.
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Realizing your vision, with a professional, hand-picked
team to bring your project to completion

Your project team will have the exact mix of skills needed to deliver the project. The team can flex in
order to match your business priorities - growing or contracting as necessary. We will tailor your team to
your needs which will be led and managed by a senior experienced professional.

For example, we will assign a Senior Test Automation Engineer - certified by the International Software
Testing Qualifications Board - to provide the technical oversight for your project to ensure the delivery of
industry-leading test assets. Our Project Management Institute certified Project Manager will provide
weekly updates on current status, progress, as well as discussing risks and issues.

Description Details
Eggplan_t Test Automation Engineering Services
Professional

. SPN: EG4010NA
Services

Eggplant Professional Service details:

e Project-based work

o Time and Material engagement model

¢ Minimum engagement 40 hours

¢ Flexible time-zone support

e Monthly invoicing based on actual hours worked
o If required, all travel and living costs are extra

e Services provided by Eggplant:

o

Certified Implementation Architect

o

Certified Project Manager
o Certified Senior Test Automation Engineer
o Certified Test Automation Engineer
o Security Cleared resources available upon request (surcharges applicable)

Contact one of our team members today for further information.

Keysight enables innovators to push the boundaries of engineering by quickly solving
design, emulation, and test challenges to create the best product experiences. Start your
innovation journey at www.keysight.com.
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